
1 2 3 4 5 6 7 8 9 10 11 12

EO -Dep Dir PWA Mgr III PWA Mgr I Eng II Hydro IV Hydro III WRS III WRS II WRS II S/S Spec I AA II AA III AA II MA III MA II SW III Hydro IV-EH EO -Dep Dir PWA Mgr III PWA Mgr I Eng II Hydro IV Hydro III WRS II WRS II S/S Spec I AA II AA III AA II MA II SW III Hydro IV-EH

296.71$           260.63$          211.19$         174.49$          197.21$         185.46$          147.32$         122.28$         122.28$        151.67$          129.46$          142.24$          129.46$         104.27$          104.27$          36.60$           197.21$         296.71$        260.63$        211.19$        174.49$        197.21$   185.46$   122.28$   122.28$    151.67$   129.46$   142.24$               129.46$   104.27$   36.60$          197.21$        

ANNUAL FTE: 0.23 0.08 0.61 0.18 0.35 0.00 0.15 0.16 0.39 0.15 0.30 0.15 0.00 0.00 0.27

110,674$         23,457$          180,355$       22,684$          67,051$         -$                -$               32,403$         35,460$        104,044$        34,307$          76,099$          34,307$         -$                521$               -$               80,855$         UAL HOURS: 408               140               1,089            317               635          -           265          290           702          265          535 265          5               -                490               
Arne Vacant Farai Raya Robert John Kylen Briana Kathy Cynthia Elka Erin Fatima Vacant Kathleen
Arne Farai Raya Robert James Kylen Briana Kathy Cynthia Clerk of Board Erin Fatima Ryan Kathleen

ANNUAL OPERATIONS

Task Project ID Description Labor Hours 
Estimate

Labor Cost 
Estimate

FY2025-26 Contract 
Cost Estimate

Labor Cost 
by Position

Labor Hours 
by Position

1. Watermaster
Administration

P6020660 - Watermaster-specific administration and clerical tasks - Contract preparation,
modification, review
-Customer inquiries and data requests

- Staff and management planning meetings

500  $ 85,859 5,934$         5,213$        19,007$    3,490$        7,888$       -$            -$           2,446$       2,446$      10,617$     6,473$        9,957$        6,473$       -$            -$            -$           5,916$       20 20 90 20 40 0 20 20 70 50 70 50 0 0 30

2. Review of records P6020660 General Customer Inquiries and Record Reviews 90  $ 13,868 -$             -$            2,112$       -$            -$           -$            -$           -$           -$          6,067$        -$            5,690$        -$           -$            -$            -$           -$           0 0 10 0 0 0 0 0 40 0 40 0 0 0 0

3. Training P6020660 Training - Providing or receiving LPV-specific procedural training, trainining 
development 40  $ 6,009 -$             -$            2,112$       -$            -$           -$            -$           611$          -$          758$           647$           711$           647$          -$            521$           -$           -$           0 0 10 0 0 0 5 0 5 5 5 5 5 0 0

4. Board Meeting
Attendance P6020660

Regular and special Board meetings, including agendas, minutes, staff reports, 
presentations, participation, attendance, pre- and post-debriefing meetings 590  $              118,184 29,671$      5,213$        38,014$    -$            9,860$       -$            -$           -$           -$          3,033$        -$            28,448$     -$           -$            -$            -$           3,944$       100 20 180 0 50 0 0 0 20 0 200 0 0 0 20

5. Record Publishing P6020660 Public-Facing Website development, Content Updates, publishing records to 
website (Exhibit A, § 2.4.1) 160  $ 25,137 -$             -$            6,336$       -$            -$           -$            -$           -$           -$          9,100$        2,589$        7,112$        -$           -$            -$            -$           -$           0 0 30 0 0 0 0 0 60 20 50 0 0 0 0

Subtotals 7% 2% 18% 1% 5% 0% 1% 1% 11% 4% 20% 3% 0% 0% 3%
Watermaster Administration Subtotal 1,380 $249,057 $0 35,606$      10,425$     67,580$    3,490$        17,749$    -$            -$           3,057$       2,446$      29,575$     9,709$        51,918$     7,120$       -$            521$           -$           9,860$       Hrs: 120 40 320 20 90 0 25 20 195 75 365 55 5 0 50

Allocations & Record Keeping
Task Project ID Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

1. Annual Allocations &
Allocation Schedule

P6020661 (Judgment 4.2, 4.3) Conduct data analysis, data collection, Field investigations; 
coordination of field investigations, Perform QA/QC review 25  $ 4,093 -$             -$            2,112$       -$            -$           -$            -$           -$           1,223$      758$           -$            -$            -$           -$            -$            -$           -$           0 0 10 0 0 0 0 10 5 0 0 0 0 0 0

2.Transfers & Change in
WMID Ownership

P6020661 (Judgment 4.12, 4.12.9) Processing transfers and change of WMID ownership; 
researching owners and allocations, creat new WMIDs,  assist new water right 
holders with registration, extraction reporting, and payments 120  $ 22,962 -$             -$            16,895$    -$            -$           -$            -$           -$           -$          6,067$        -$            -$            -$           -$            -$            -$           -$           0 0 80 0 0 0 0 0 40 0 0 0 0 0 0

3. New uses /
Subscription projects

P6020661 Judgment 4.6
50  $ 9,518 1,484$         -$            1,056$       3,490$        -$           -$            -$           -$           -$          1,517$        -$            -$            -$           -$            -$            -$           1,972$       5 0 5 20 0 0 0 0 10 0 0 0 0 0 10

4. Change of Point of
Extraction

P6020661 Judgment 4.13
95  $ 17,551 1,484$         -$            2,112$       -$            -$           -$            -$           -$           -$          6,067$        -$            -$            -$           -$            -$            -$           7,888$       5 0 10 0 0 0 0 0 40 0 0 0 0 0 40

5.New or replacement
well

P6020661 Judgment 4.14
95  $ 17,551 1,484$         -$            2,112$       -$            -$           -$            -$           -$           -$          6,067$        -$            -$            -$           -$            -$            -$           7,888$       5 0 10 0 0 0 0 0 40 0 0 0 0 0 40

3. Overuse P6020661 Judgment 4.15 70  $ 11,815 -$             -$            6,336$       -$            -$           -$            -$           -$           2,446$      3,033$        -$            -$            -$           -$            -$            -$           -$           0 0 30 0 0 0 0 20 20 0 0 0 0 0 0
4. Carryover P6020661 Judgment 4.11 80  $ 12,148 -$             -$            4,224$       -$            -$           -$            -$           -$           4,891$      3,033$        -$            -$            -$           -$            -$            -$           -$           0 0 20 0 0 0 0 40 20 0 0 0 0 0 0
5. Groundwater
Extractions & Use
Reporting & Annual
Allocations Accounting

P6020661 Ex A. Article A

360  $ 53,771 $61,800 -$             -$            16,895$    -$            -$           -$            -$           4,891$       14,673$   12,133$     2,589$        -$            2,589$       -$            -$            -$           -$           0 0 80 0 0 0 40 120 80 20 0 20 0 0 0

6. Enforcement P6020661 Groundwater Extraction & Use, Enforcement action recommendations to 
Committees and/or Board; follow-up with Court action 410  $ 56,947 2,967$         2,606$        6,336$       -$            -$           -$            -$           24,455$    9,782$      3,033$        2,589$        -$            5,178$       -$            -$            -$           -$           10 10 30 0 0 0 200 80 20 20 0 40 0 0 0

Subtotals
Allocations & Record Keeping Subtotal 1,305 $206,355 $61,800 7,418$         2,606$        58,077$    3,490$        -$           -$            -$           29,346$    33,015$   41,709$     5,178$        -$            7,768$       -$            -$            -$           17,749$    Hrs: 25 10 275 20 0 0 240 270 275 40 0 60 0 0 90

Basin 
Task Project ID Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

1. Groundwater
Sustainability Plan
Implementation

P6020662 All Watermaster GSP implementation tasks: meetings, studies, periodic 
evaluations, amendments, analyses, etc. 180  $ 35,636 2,967$         -$            4,224$       8,725$        9,860$       -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           9,860$       10 0 20 50 50 0 0 0 0 0 0 0 0 0 50

2. Basin Optimization Plan 
(BOP)

P6020662 Judgment 5.3
175  $ 35,649 $58,000 2,967$         1,303$        4,224$       3,490$        11,832$    -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           11,832$    10 5 20 20 60 0 0 0 0 0 0 0 0 0 60

3. Basin Optimization
Yield Study (BOYS)

P6020662 Judgment 4.10
170  $ 34,346 $125,000 2,967$         -$            4,224$       3,490$        11,832$    -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           11,832$    10 0 20 20 60 0 0 0 0 0 0 0 0 0 60

4. GSP Annual Report P6020662 Judgment 5.23, Ex A 2.7.10 220  $ 42,530 $50,326 -$             -$            4,224$       8,725$        15,777$    -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           13,805$    0 0 20 50 80 0 0 0 0 0 0 0 0 0 70
Subtotals

Basin Management Subtotal 745 $148,161 $233,326 8,901$         1,303$        12,671$    15,704$      33,525$    -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           33,525$    Hrs: 30 5 80 140 250 0 0 0 0 0 0 0 0 0 240

LPV Legal Services
Task Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

1. Advisory Services P6020666 Advice to Board and staff on open government laws, conflict of interest rules, 
Agency regulatory authority, contracting issues, compliance with SGMA, CEQA, 
LPV Judgment and other applicable laws; Board letter review and attendance at 
Board meetings; review and commentary or preparation of Ordinances, 
Amendments, Resolutions, contracts and other legal documents; code 
enforcement

$162,500 -$             -$            -$           -$            -$           -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           

2. Anticipated and
Ongoing Litigation (Staff
Time)

P6020666 - Represent Agency in legal proceedings in superior court.
- Litigation related staff time, for discovery requests and other related follow up;
this is related to staff labor only and does not include attorneys, consultants,
contractors.

380  $ 79,045 29,671$      -$            4,224$       -$            11,832$    -$            -$           -$           -$          7,583$        -$            9,957$        -$           -$            -$            -$           15,777$    100 0 20 0 60 0 0 0 50 0 70 0 0 0 80

3. Outside Counsel P6020666 - Special counsel fees related to ongoing and anticipated litigation $500,000

LPV Legal Services Subtotal $380 $79,045 $662,500 29,671$      -$            4,224$       -$            11,832$    -$            -$           -$           -$          7,583$        -$            9,957$        -$           -$            -$            -$           15,777$    s Subtotal: 100 0 20 0 60 0 0 0 50 0 70 0 0 0 80

Committee Coordination and Consultations
Task Project ID Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

1. Policy Advisory
Committee consultations
& coordination

P6020663 Review Committee meeting materials, recommendation reports; prepare 
Watermaster response report, prepare or notice Committee meeting materials, 
attend Committee meetings 260  $ 56,549 2,967$         7,819$        35,902$    -$            9,860$       -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           10 30 170 0 50 0 0 0 0 0 0 0 0 0 0

2. Policy Advisory
Committee (PAC)
Administrator

P6020663 PAC Administrator Invoices, Contract Administration
0  $ -   $175,100 -$             -$            -$           -$            -$           -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3. Technical Advisory
Committee consultations
& adminstration

P6020663 Provide technical advisory services to Watermaster,prepare Watermaster 
response reports,review committee meeting materials, attend Committee 
meetings

30  $ 6,370 $100,363 1,484$         -$            1,056$       872$           986$          -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           1,972$       5 0 5 5 5 0 0 0 0 0 0 0 0 0 10

TAC Member Cost P6020663 Provide technical advisory services to Watermaster, recommendation reports; 
prepare or notice committee meeting materials, attend Committee meetings 0  $ -   $266,770 -$             -$            -$           -$            -$           -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Insurance 0  $ -   $7,000 -$             -$            -$           -$            -$           -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotals

Committee Coordination and Consultations Subtotal 290 $62,919 $549,233 2,967$         7,819$        35,902$    -$            9,860$       -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           Hrs: 15 30 175 5 55 0 0 0 0 0 0 0 0 0 10FTE:
Subtotal Watermaster Annual Operations 4,100  $  745,536 

Calleguas Aquifer Storage and Recovery Study
Task Project ID Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

1. Study Operations P6020665 Operations
284  $ 54,500 $0 2,374$         2,085$        4,224$       20,939$      23,665$    -$            -$           -$           -$          1,213$        -$            -$            -$           -$            -$            -$           -$           8 8 20 120 120 0 0 0 8 0 0 0 0 0 0

2. Meetings P6020665 Meetings 104  $ 22,108 $0 3,561$         3,128$        4,224$       2,094$        7,888$       -$            -$           -$           -$          1,213$        -$            -$            -$           -$            -$            -$           -$           12 12 20 12 40 0 0 0 8 0 0 0 0 0 0
Subtotals

Calleguas Aquifer Storage and Recovery Study Subtotal 388 $76,608 $0 5,934$         5,213$        8,448$       23,033$      31,553$    -$            -$           -$           -$          2,427$        -$            -$            -$           -$            -$            -$           -$           Hrs: 20 20 40 132 160 0 0 0 16 0 0 0 0 0 0

LPV IT Service and Support
Task Project ID Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

2. Data Management
System Development

P6020667 Data management system maintenance, data mgt system testing, custom data 
queries, small-scale system enhancements 300  $ 49,079 $200,000 -$             -$            14,783$    -$            3,944$       -$            -$           -$           -$          10,617$     6,473$        2,845$        6,473$       -$            -$            -$           3,944$       0 0 70 0 20 0 0 0 70 50 20 50 0 0 20

Subtotals

Committee Coordination and Consultations

Calleguas Aquifer Storage and Recovery Study 
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1 2 3 4 5 6 7 8 9 10 11 12

EO -Dep Dir PWA Mgr III PWA Mgr I Eng II Hydro IV Hydro III WRS III WRS II WRS II S/S Spec I AA II AA III AA II MA III MA II SW III Hydro IV-EH EO -Dep Dir PWA Mgr III PWA Mgr I Eng II Hydro IV Hydro III WRS II WRS II S/S Spec I AA II AA III AA II MA II SW III Hydro IV-EH

296.71$           260.63$          211.19$         174.49$          197.21$         185.46$          147.32$         122.28$         122.28$        151.67$          129.46$          142.24$          129.46$         104.27$          104.27$          36.60$           197.21$         296.71$        260.63$        211.19$        174.49$        197.21$   185.46$   122.28$   122.28$    151.67$   129.46$   142.24$               129.46$   104.27$   36.60$          197.21$        
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$49,079 $200,000 -$             -$            14,783$    -$            3,944$       -$            -$           -$           -$          10,617$     6,473$        2,845$        6,473$       -$            -$            -$           3,944$       Hrs: 0 0 70 0 20 0 0 0 70 50 20 50 0 0 20FTE:

Budgets and Assessments
Task Project ID Description Labor Hours 

Estimate
Labor Cost 

Estimate
FY2025-26 Contract 

Cost Estimate
Labor Cost 
by Position

Labor Hours 
by Position

Watermaster Budget P6020664 Preparation and adoption of Annual Work Plan, Budget, Proposed Budget 
Report; analysis and performance reports; see Section 7.5 of the Judgment and 
Exh A sections 2.7.4 - 2.7.6 regarding Watermaster accounts, investment, and 
budget

135  $ 27,805 5,934$         1,303$        14,783$    -$            -$           -$            -$           -$           -$          1,517$        -$            4,267$        -$           -$            -$            -$           -$           20 5 70 0 0 0 0 0 10 0 30 0 0 0 0

CSD Fiscal Staff Services P6020664 Submit 13-Monthly AP FSRs (incl. AP/AR) to the Agency; provide AP/AR and 
cash-flow management services; provide fiscal reports Fixed Cost $37,290 -$             -$            -$           -$            -$           -$            -$           -$           -$          -$            -$            -$            -$           -$            -$            -$           -$           0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Audits, Review 
Engagements, Budget-
related Reports

P6020664 Preparation of scope of work; selection process; assist auditor with inquiries; 
QA/QC draft audit report; FY 2025-26 Budget is reflective of active Financial 
Review Engagement

32  $ 6,063 $14,150 2,374$         -$            845$          -$            -$           -$            -$           -$           -$          -$            -$            2,845$        -$           -$            -$            -$           -$           8 0 4 0 0 0 0 0 0 0 20 0 0 0 0

Processing fees P6020664 Judgment 7.4 190  $ 43,742 $18,001 20,770$      7,819$        6,336$       -$            -$           -$            -$           -$           -$          4,550$        -$            4,267$        -$           -$            -$            -$           -$           70 30 30 0 0 0 0 0 30 0 30 0 0 0 0

Basin Assesments
P6020664 Calculation, processing time, generating receipts, daily transmittal to Fiscal, 

delinquencies, post to Watermaster 261  $ 35,441 -$             -$            1,056$       -$            -$           -$            -$           -$           -$          8,493$        12,946$     -$            12,946$    -$            -$            -$           -$           0 0 5 0 0 0 0 0 56 100 0 100 0 0 0

Subtotal Special Expenditures 618 $113,051 $69,441 29,078$      9,122$        23,020$    -$            -$           -$            -$           -$           -$          14,560$     12,946$     11,379$     12,946$    -$            -$            -$           -$           Hrs: 98 35 109 0 0 0 0 0 96 100 80 100 0 0 0

   GRAND TOTAL - Annual Operations and Special Expenditures: 5,406  $        984,274  $        1,776,300 

Budgets and Assessments
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